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UNIVERSITY OF DAYTON CALENDAR OF ARTS AND EVENTS 
The following seminars are offered through the University of Dayton Center for Competitive Change. 
Fees are $995 per person unless noted. Group discounts are available. To register or for more 
information, call (937) 229-4632. 
Tuesday- Wednesday, May 9 -10 
"Reliability-Centered Maintenance." Instructor: William R. Steele. This seminar provides a 
disciplined approach to evaluating and selecting the right maintenance activities. Learn how to 
set system boundaries, examine failure and determine what effective maintenance is. 
Thursday - Friday, May 11 - 12 
"Office Kaizen: Creating the Lean/Visual Office." Instructor: Nick Vanderstoop. This seminar 
teaches how to replace the traditional office culture, where date is buried in files, with a proven 
office management system that is visual, date-driven, process-focused and designed to preserve 
knowledge and capability. 
Thursday - Friday, May 11 - 12 
"Maintenance Material Planning and Spare Parts Management." Instructor: Edwin K. Jones, 
P.E. Learn the practices for spare parts and equipment management that get impressive results 
to reduce inventory by 50 percent. Discover how to avoid problems such as low turnover and 
stock deterioration. 
Tuesday- Wednesday, May 16 -17 
"Listening to the Voice of the Customer." Instructor: Gerald M. Katz or Robert L. Klein. This 
seminar reveals how to capture the true voice of the customer -- who is always right - so you 
can tum it into a language you can understand and use to deliver world-class products and 
exceptional service. 
Tuesday- Wednesday, May 16-17 
"Total Productive Maintenance I: The Foundations of TPM." Instructor: -Robert M. Williamson. 
TPM is an equipment management approach that focuses the total organization on improving 
equipment reliability and performance. It links many reliability programs together for a new 
business strategy that focuses on results and changes in the work culture. 
Thursday, May 18 
"Total Productive Maintenance II: Advanced, Practical Applications." Instructor: Robert M. 
Williamson. This advanced applications seminar will answer your most practical questions 
about implementing TPM. Learn strategies for success from more experienced participants. 
Veteran TPM users will learn the five steps of a self-audit .. Fee: $695 per person; group 
discounts available. 
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